
Managing  
Employee Performance

Teamwork is necessary and common in agricultural operations and 
both management and production levels.

Most people want to do a good job. Poor performance 
usually can be traced to past experiences 
or current conditions fraught with inequity, 

fatigue, failure, or mixed messages. Effective adjustments in 
personnel management are aided by understanding how the job 
content, immediate job context, and overall work environment are 
affecting workers. 
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