Engaging Farm Labor

How to formally engage labor—through direct employment,
farm labor contractors and other service providers, or
independent contractor agreements—is a basic choice.

hen staffing with direct employees and family members, key decisions
include: 1) Which tasks and duties to combine into jobs, 2) How to group
jobs within crews or other organizational units, 3) What rates of pay and
fringe benefits to offer, and 4) How to select employees for specific positions and
assignments.
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