Training Methods

People learn and retain information better when they see it
as meeting their own needs or interests.

o m that combines explanatory instruction, practical
Tral n I n demonstration, and hands-on experience is often

best to ensure that employees will be able to actually
apply new information to their jobs. Choice of training techniques depends, in
part, on time and resources available, but most of all, it depends on the training
objectives—the type of skills or knowledge to be developed.
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