
Interpersonal communication is one of 
the most important skil l 
a r e a s  f o r  m a n a g e r s  i n 

agriculture and other fields. Communication involves more than just talking. 
It also takes deciding what to say and how, listening, “decoding” signals—
words and body language—and checking back on the accuracy of interpre-
tation. Effective communication occurs when the sender and receiver of a 
message both understand the message the same way.
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Interpersonal Communications
Workers’ main impetus to leave is how they are treated.
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