
Delegation and  
Personnel Development

To delegate means literally to entrust.

Delegation is necessary when the volume and 
range of work that has to be done 

are large. One person cannot do it all, and the mix of work to be 
performed in agricultural operations normally requires a variety of 
abilities that one person simply does not possess. Most people 
respond positively to being entrusted with a responsibility they 
feel capable of handling reasonably well.

Learn more from AgHelpWanted -  
Supervising Agricultural Work  
at: AgHelpWanted.orgAgHelpWanted.org
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