
Leaders Influence Employees
The concept of leadership is often used interchangeably with those of 
management, supervision, direction, delegation, and decision making.

Leadership is the process of persuasion or example by which an individual (or 
team) induces a group to pursue objectives held by the leader or shared by the 
leader and his or her followers. Leaders are integral parts of the system . . . They 

perform certain tasks or functions that are essential if the group is to accomplish its 
purposes.
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