Assessing Labor Needs

A labor estimate worksheet that lays out tasks by month
or week throughout the year can be used to organize data.

u careful stock of business laborrequirements,
Takln the current workforce, and your own skills
should yield a good sense, of the match

between organizational needs and current staffing. Existing busi-
ness records and knowledge about the skills, past performance,

and aspirations of current farm staff, including the owner’s family
members in the business, are useful.
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