Essentials for the Manager

Managing agricultural labor depends on three sets of
intelligences: (1) external factors, (2) techniques, and
(3) nature of the manager and the managed.

o laws, labor market conditions, and
U n d e rSta n d I n g advocacy groups can be dubbed
“environmental intelligence.” Command of techniques for organizing information to support
principled decisions is “technical intelligence.” And awareness of personal needs, values,

learning processes, and behavior is “emotional intelligence.”

Learn more from AgHelpWanted - Roles
and Responsibilities at: AgHelpWanted.org
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