
Taking Stock
Taking stock regularly, however, contributes most to identification 
and reduction of labor-related risks.

Organizational planning is a process 
or cycle of taking stock, 

 assessing adequacy, setting goals for stability or change, devising 
strategy, acting on it, and taking stock again.  Personnel planning 
starts with a description of such recent results or current condi-
tions as turnover rate, workforce capability, 
 labor costs, and family togetherness. 
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