
Leadership and  
Power in  Supervis ion

Leadership is high on the list of factors credited or blamed for 
operational results.

Leaders envision opportunities for personal and 
 organizational gain in the future and find ways 
of getting people to go after them. Managers 

 allocate resources, design policies and procedures, measure outcomes, and 
solve problems to make operations efficient and consistent. Leaders get 
 others “to want to do” by teaching, facilitating, coaching, and mentoring.

Learn more from AgHelpWanted - 
Supervising Agricultural Work at: AgHelpWanted.orgAgHelpWanted.org
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